Edith Garehime Elementary School
School Organizational Team Minutes
February 2, 2017
4:00 PM
The Garehime Elementary School Organizational Team meeting was called to order at 4:00 PM on February 2, 2017. The meeting was
held in the Garehime Elementary conference room.
Members present:
Donna Fullington
Josh Johnston
Ryan Lewis
Jason Lillebo
Heather McKnight
Johnette Mercer
Misty West
Members absent:
none
The minutes from the meeting dated January 25, 2017, were presented and approved as presented.
New Items
● TEAM MEMBERSHIP
With Mr. Lillebo’s planned move to a new school for the 2017-2018 school year, there was a discussion about the process for
replacement. The team could choose to have him stay on the team through his last day at the school in June or to replace him
immediately with the staff member who received the next highest number of votes during elections in December. It was
decided by the team that he would remain on the team through the end of the school year.
● STRATEGIC BUDGET AND TITLE I BUDGET PROPOSAL 2017-2018 (BOTH ITEMS CONSIDERED TOGETHER)
Mr. Lewis reviewed the enrollment from this year and projections for next year as well as the allocations by grade level. If the
allocations end up per district projections, the amount outside staffing that is available is $58,453.24 from the strategic budget
and $59,850.00 from the Title I budget for a total of $118,303.24. As part of that amount, Mr. Lewis is recommending funding
the humanities position again for next year. He reviewed what the prep schedule would look like if the school did not continue
with the position and went back to a five-day rotation. The remainder would go into the supplies budget. Mr. Lewis also
recommended that, if extra funds become available at a later time, some of the money could be used to fund certified
temporary tutors to provide reading intervention support. Fullington moved and it was seconded to continue funding the
humanities position. All voted yes.
● PUBLIC COMMENT
No one signed up to speak during this time.
General Discussion
● AGENDA PLANNING
Possible items to build into the budgets with the money that has not yet been allocated.
● FUTURE MEETINGS
February 8, 2017, at 4:00 p.m.
● PUBLIC COMMENT PERIOD
No one signed up to speak during this time.
Information
● NEXT MEETING
The next meeting will be held on Wednesday, February 8, 2017, at 4:00 p.m. in the Garehime library.
● PUBLIC COMMENT PERIOD
No one signed up to speak during this time.
The meeting was adjourned at 5:30 p.m.

