Edith Garehime Elementary School
School Organizational Team Minutes
April 24, 2017
4:00 PM

The Garehime Elementary School Organizational Team meeting was called to order at 4:00 PM on April 24, 2017. The meeting was
held in the Garehime Elementary conference room.

Members present:
Donna Fullington
Josh Johnston
Ryan Lewis
Jason Lillebo
Heather McKnight
Johnette Mercer
Misty West

Members absent:
none

The minutes from the meeting dated March 20, 2017, were presented and approved as presented.

New Items

e STRATEGIC BUDGET UPDATE
Until the legislature finishes meeting, the budget is still closed and no changes can be made.

e PRIORITIZED POTENTIAL NEW BUDGET ITEMS
Staff should be surveyed on the list compiled at the last meeting to see what priority should be put on those items as
money becomes available.

e PUBLIC COMMENT
No one signed up to speak during this time.

General Discussion
e AGENDA PLANNING
Updates based on legislation or changes in staffing.
e FUTURE MEETINGS
Wednesday, May 24, 2017, 4:00 PM
Friday, June 9, 2017, 8:00 AM
Wednesday, July 19, 2017, 11:00 AM
e PUBLIC COMMENT PERIOD
No one signed up to speak during this time.

Information
e NEXT MEETING

The next meeting will be held on Wednesday, May 24, 2017, at 4:00 PM in the Garehime conference room.
e PUBLIC COMMENT PERIOD
No one signed up to speak during this time.

The meeting was adjourned at 4:30 PM.



